Bringsty Common Manorial Court (BCMC) - Meeting Minutes

Date: Wednesday 21 May 2025
Time: 19:00-21:00
Location: Whitbourne Village Hall

Attendees: Niall Waller (Chair), Rob Randall (Vice Chair), Elizabeth Hesketh (Clerk), Martin Boote, Kirsty
Udall, Kim and Nick Poraj-Wilczynski, Hilary Higgott

Amanda Lambert (Resident of BC)

1. Apologies for absence: Sally Knowles

2. Minutes of the 19.03.25 meeting: Approved

3. Questions and comments from the public (10 minutes max). Resident raised issues related

to grazing on Common

4. Chair's Report

Grazing on the Common: A complaint has been received about grazing on the common citing
blocked access to footpaths and potential danger to dogs and horses. Chair is awaiting advice from
David Micah, Herefordshire Council. The Manorial Court is in favour of managing and issuing
grazing rights. Benefits include income generation, encouragement of biodiversity, support to
funding applications.

Action: To follow up with David Micah, Herefordshire Council Chair

Defibrillator maintenance: Defibrillator maintenance has been actioned and a contribution to
costs sought from Whitbourne PC.

Vandalism to bus stop: Many thanks to Nigel Shaw who has fixed damage to bus stop roof.

Mapping of Bringsty Common tracks requiring maintenance: Update is in progress; a partial
recommendation is available.

Dangerous Trees: A willow tree remains unsafe. It is not near a recognized road or path and so
Herefordshire Council (HC) query whether this is their responsibility. A dead ash tree near ‘The
Orchards’ has also been reported to HC.

Action: To pursue removal of these dead trees with HC Chair

Wood Chips: Wood chips were placed on a muddy path adjacent to grassland area / football pitch.
Unlikely to be a long-term solution. The goal is to build up the level of the path to prevent puddling.
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Missing Trees: Some of the trees recently planted on the common are missing including stakes and
guards. Itis unclear why / how they were removed.

Contractor Requirements: The Chair has circulated a document outlining contractor
requirements (including public liability insurance requirements).

Action: To recirculate and committee members to comment / suggest edits Chair /Al

5. AGM Planning: The 2025 AGM is scheduled for October and will be discussed in July meeting.

Action: To add AGM planning to July agenda Clerk

6. Matters Arising and Actions from 19.03.25

a. Routine Management of the Common

Tracks: the first grass cutting for tracks is in June with a higher cut to protect the yellow rattle. The
second cut will be as late as possible (August/September). There is a need to keep costs as low as
possible. Discussed identifying ‘A’ and ‘B’ tracks on the common, with a ‘main vein’ (e.g. firebreaks)
cut double width and ‘tributaries’ cut single width.

Action: To discuss budget limitations with contractor Kirsty

Grasslands: the annual cut for grassland is scheduled for early September. Collecting the grass
was debated: Pros - it reduces grass fertility and spreads seeds promoting biodiversity and
wildflowers; Cons - collecting grass is expensive, and disposing of it has been problematic in the
past (dumping, potential fire hazard). Some areas, like the old cricket pitch, have wildflowers that
need to be maintained whereas, possibly, areas without wildflowers have less requirement for grass
collection. Discussion included asking the contractor to just cut and collect grass from the old
cricket pitch

Action: To cost options (cut and leave vs cut and collect/dispose). Chair

Bracken Reduction: HC have provided one-off funding to improve biodiversity, including reducing
bracken. There is an ongoing need to experiment with cutting regimes and to monitor the results
(wildflower density, bracken levels) over 3-5 years. Photos are being taken to document the
changes. Wider track cuts have reduced bracken and increased bluebells in some areas.

Action: To liaise with the contractor Tom

Woodland Management Plan: Contractor will finish work on compartment six in November. An
application has been made to the Rural Payments Authority for 2025 payment.

Ragwort: Ragwort on Common was worse than usual last year. Ragwort needs to be pulled by hand
(around the end of July) before it sets seed. Discussed logistics of enlisting and managing a
volunteer group

Action: To produce a flyer with the aim of enlisting volunteers Clerk
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b. Bringsty Common maintenance and development

A management plan is required to update the constitution and to support funding applications.
Committee members agreed to hold an additional meeting on 18.06.25 to progress the
management plan. Aim is to finalize at next ordinary meeting and to present at AGM.

Action: To review draft management plan prior to meeting All

7. Treasurer’s Report: Not discussed

8. New Business:
Clerk identified that writing up minutes was time consuming and that use of an Al package was
required to support this task.

Action: Clerk to circulate two versions of meeting minutes as generated by Al and Committee
Members to provide feedback re acceptability. Al

There was no further business, so the meeting was closed

The next ordinary meeting will be held at Whitbourne Village Hall on Wednesday, 23 July
2025 from 19-00 - 21-00
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