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Bringsty Common Manorial Court (BCMC) – Meeting minutes 

Date: Wednesday 23rd July 2025  

Time: 19:00 – 21:00 

Location: Whitbourne Village Hall. 

 

Summary: The meeting covered routine management and development of Bringsty Common, 

including updates on grass cutting, bracken management, dangerous trees, volunteer 

organisation, AGM planning, and financial matters. Decisions were made regarding grassland 

management, use of AI for minute-taking, and planning for the upcoming AGM. 

Attendees: Niall Waller (Chair), Rob Randall (Vice Chair), Peter Bridge (Treasurer), Elizabeth 

Hesketh (Clerk), Martin Boote, Hilary Higgott, Sally Knowles.  

1. Apologies for absence: Kirsty Udall, Kim and Nick Poraj-Wilczynski. 

2. Minutes of the 21.05.25 ordinary meeting: Approved  

3. Questions and comments from the public (10 minutes max): None  

 

4. Whitbourne Parish Report:  

 

Feedback was given about three recent planning applications and about a complaint re a 

shooting incident over public footpaths from Crumpleberry.  

A new emblem for Whitbourne, designed using AI to reflect local history and features, has been 

approved and will be installed on village gates. 

5. Chair's Report:  

Grazing on the Common: Herefordshire Council has not yet formally responded to a recent 

complaint regarding grazing animals on Bringsty Common (BC). The Manorial Court is in favour of 

managing and issuing grazing rights. Benefits include income generation, encouragement of 

biodiversity and support for funding applications. 

Actions:  

• To follow up with David Micah, Herefordshire Council                                                             Chair 

• To feedback to Whitbourne Parish Council concerning grazing animals on BC                     Chair 

Mapping of Bringsty Common tracks requiring maintenance: This objective has now been 

achieved 

Action: To send the completed tracks map to the group and for members of BCMC committee to 

use in future discussions with contractors                                                                               Chair, All 
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Dead and Dangerous Trees: Two trees (a willow and an ash) on BC have been identified as 

dangerous. The willow has now been cut back by local residents. Herefordshire Council (HC) has 

acknowledged its responsibility for dangerous trees. BCMC committee members agree that a 

third tree, The Gospel Oak - previously examined and fenced 10 years ago due to safety concern -  

is also in need of review.  

Actions:  

To pursue removal of dead ash tree with HC                                                                                     Chair 

To follow up with the HC regarding the status and responsibility for maintaining the Gospel Oak                                                                                                                                       

                                                                                                                                                            Vice Chair 

Contractor Requirements re. insurance / public liability: This document is now finalised and 

ready to use with BC contractors. 

Action: To post document on BC website                                                                                           Chair  

Volunteer Organization and Communication: There was discussion about organising volunteer 

events (e.g., social, task related such as ragwort pulling). Discussion included requesting 

interested residents to provide their email addresses in order for BCMC to publicise events and 

facilitate communication. It was acknowledged that collecting email addresses for would require 

clear data permissions 

Action: To place on agenda for next meeting for further discussion                                             Clerk 

6. Official Business: Use of AI for Meeting Minutes. BCMC committee members discussed the use 

of a paid AI package (VOMO) vs. a free option (ChatGPT) to generate meeting minutes. There 

was agreement to trial the paid service initially but that the Clerk, with support from the Chair, 

will explore use of ChatGPT as a suitable alternative. 

 

7. AGM Planning: BCMC AGM is scheduled for October 21st, 2025. To invite a guest speaker from 

the local history society to give a 30–40-minute talk. Cheese and wine will be provided. The 

Treasurer’s and Chair’s reports including BC management plan, financial report and updated 

maps will be presented. The election of Chair, Vice Chair and Treasurer will take place at the end 

of the AGM, after the public meeting has closed.  

Actions: 

• To approach Kirsty re organisation of refreshments                                                                  Chair 

• To liaise with speaker                                                                                                                     Martin 

• To organise audit of finances                                                                                                   Treasurer 

• To finalize the BC compartment map.                                                                                   Vice Chair 

 

8. Matters Arising and Actions from 21.05.25 

                               

a. Routine management of Bringsty Common                                                                                                                                                              

Cutting of Tracks: First cut has occurred. Timing and scope of second cut to be confirmed  

Action: To update BCMC committee members re plan for second cut                                      Kirsty                                                                                                                

Grassland and bracken management: BCMC committee members agreed to continue with the 

three-year bracken bruising trial and to cut and collect grass only on the cricket pitch (pending 
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affordability). Other grassland areas will be cut and left. Bracken bruising is scheduled for end of 

July (Tom Fisher has confirmed date with contractor). The timing for grass cutting is set for early 

September (date to be confirmed).  

Action: To liaise with contractor re cutting grasslands and to scope additional cost of collecting 

grass from cricket pitch                                                                                                                           Martin 

Control of noxious plants: Giant Hogweed has been identified on BC. 

Action: To oversee its removal and disposal and to report back to BCMC.                                  Martin  

Woodland Management Plan:   Contractor to finish work on compartment 6 in November. An 

application has been made to the Rural Payments Authority for 2025 payment. 

b. Bringsty Common maintenance and development                                                                                                                                                                                                                                        

• Update of BCMC constitution / 20-year vision for BC / BC Management Plan 

A BC management plan - required to update the constitution and to support applications for 

funding – is now in draft form. This will be finalized at the next BCMC ordinary meeting and will 

be presented at the BCMC AGM. 

9. Treasurer’s Report:  A fixed-term account is due to mature this August. BCMC committee 

members agreed to reinvest funds in a higher-interest account whilst maintaining sufficient 

liquidity in an instant access account for routine expenses. 

 

10. New Business: None identified      

There was no further business, so the meeting was closed 

 

The next ordinary meeting will be held at Whitbourne Village Hall on Wednesday, 24th 

September 2025 from 19-00 – 21-00 

 

 

                                                                                                                                                                  


